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Introduction: What is a Personal Brand? 
 
Every political candidate should have a thorough understanding of their personal 
brand. A personal brand captures the essence of your identity and makes you 
identifiable and differentiable from other candidates. When done correctly, a 
personal brand can create a strong sense of trust, reliability, and confidence among 
those it is meant to influence. Discovering your brand is all about reflecting on your 
qualities, values, and ethics. Basically, your brand is what makes you, you!  
 
The first step to creating a successful personal brand is asking yourself a variety of 
reflection-based questions. These inquiries are aimed at better understanding 
yourself, both the good and the bad, so that you know which aspects of your identity 
you want to emphasize.  
 

Questions  
● What are three values that you live by?  
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● What are some values that you strive to improve?  
● How much and which parts of your personal life are you comfortable 

sharing with the public?  
● Would you prefer that your communication style be perceived as more 

formal or casual, and does this differ depending on your audience?  
● What does vulnerability mean and/or look like to you? How vulnerable 

are you willing to be as a public figure? 
● What kind of first impression do you hope to leave people with? 
● How have your professional experiences or formal qualifications shaped 

you? Is it important that other people know about them? 
 

Once you’ve spent time answering these questions, write an overarching brand 
statement. Your brand statement can be shared publicly or kept private, but should 
serve as a guiding document that you routinely come back to reference when 
promoting yourself in the public eye. . Ultimately, the public wants to understand 
and connect with the person they elect, and although most voters may never meet 
you as a candidate, staying true to a brand will create a relationship with people who 
feel like they understand you, your values, and your platform.  
 
Your brand should always be built on your real values so it remains authentic and 
simple to maintain. Other elements that can help communicate your brand, and 
your values, to a broader audience include: 
 
Online presence 

● Social Media  
● Earned Media (television, news, radio) 

 
In person experience 

● Impressions (first, subsequent, and sustained)  
● Public speaking  

 
Visual  

● How you present yourself 
● What your materials look like  

 
Political values  

● Partisanship 
● Issues 

 
This document will expand on these thoughts, and provide guidance on how to 
discover your own brand.  
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Values  
When thinking about the values that shape who you are, try to narrow them down 
to the top three that guide you. For example, if you decide that honesty is a core 
value to who you are, this is something that should be threaded throughout your 
brand. Of course you can always use the word “honest”, but also consider whether 
your actions and materials are aligned with this value. 
 
Candidates often fall into the trap of highlighting who they are as people over their 
platform, their platform over who they are as people, or, sometimes, highlighting 
experience above the previous two. You need your audience to understand all three 
in order to have a clear idea of who you are, what you stand for, and what you hope 
to achieve.For example, if you are running on a platform of “fixing roads, more dog 
parks, and less litter” and that is the only thing you discuss during your campaign, it 
does not allow you the opportunity to present a unique vision that differentiates you 
from other candidates who support similar goals. Your audience needs to 
understand why these platform priorities will be successfully achieved only if you are 
successfully elected.  
 
To better understand the value of a unique brand, consider the example above 
involving multiple candidates: X is running on a platform of “fixing roads, more dog 
parks, and less litter” and they can accomplish this because they have the “honesty, 
work ethic, and good judgement to get the job done.” Y is running on a similar 
platform and promotes similar qualities. Values such as honesty, work ethic, and 
good judgement can define a brand, but experience can help demonstrate them 
more effectively. If a candidate’s platform solely focuses on their qualities, they are 
vulnerable to criticisms about their experience. If a candidate’s campaign is solely 
focused on experience, they risk losing the social connections that help voters 
personalize and connect with their vision. This is why a balance is important.  
 
Ask yourself this: if a voter asked one of your volunteers why they should vote for you, 
what would you want them to say? Using a blend of both platform points and 
experience backed up by the values in your brand usually provides a great answer.  
 
 
Materials  
When thinking about branding, people’s minds often jump to visually beautiful and 
consistent materials. This, of course, is only one aspect of a fulsome brand. If you are 
running as part of an established political party, the party often has centralized visual 
branding and communications strategies that are developed in-house, making 
many of these decisions, materials, and suppliers readily available for you. 
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Candidates not running as part of a political party are often required to produce the 
following communications assets and materials: 

● Social media accounts and graphics (cover photos, profile photos, content to 
post in a timeline) 

● Website  
● Posters, lawn signs, banners  
● Leaflets or pamphlets for door knocking and/or mail outs 
● Pull up banners for events  
● Advertising for print, radio, and/or television  
● A professional headshot and other photographs of the candidate  
● Buttons, stickers, and other fun swag 
● A biography  

 
Professional expertise required on your team to help execute your brand and 
communications strategies may include:  

● A designer  
● A photographer  
● Someone to help make and maintain a website and social media accounts 
● Optional: hair and makeup assistance  

 
If you cannot afford to pay for these services, consider reaching out to hobbyists, 
students, or other professionals to see if you can find creative ways to work together. 
You may also find that folks will be willing to donate their services to a candidate 
they believe in! A brand is able to provide value even before you fully publicize it! 
 
To get started on these materials, you will need to make some decisions about how 
you present yourself to voters. Questions to ask yourself include: 

● What do you want people to call you? (i.e. Councillor X, Candidate X, first 
name, title last name) 

● What colours do you enjoy?  
● What fonts do you like?  
● What tone do you want to portray in your imaging?  
● How do you want to present yourself in person?  
● How formal or casual will you be when you speak?  

 
Tips about making decisions on branded materials and physical appearance on the 
campaign.  

● Work with professionals wherever possible. Materials that come across 
as unsophisticated or underdeveloped are an easy way to undermine 
the preparedness of a candidate. For design, I recommend 
https://www.dylanmatthewdesign.com.   
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● After your materials are made, make sure that  they include all your key 
information, are easy to read, and accessible. Namely, make sure that 
your name and the position you are running for are in a large font that 
is easy to read.  

● After creating your social media accounts, ensure that you have 
prepared content to post throughout the duration of your campaign. 
For example, have a customized “vote today” post to remind your 
audience to go to the polls. Be sure to set standards for the extent to 
which you and your campaign will be responsive to your online 
audience.  

● Leave lots of time to get your materials completed. You want time to sit 
with the materials to see if they feel right and you don’t want to be 
rushed when you are creating them.  

● Once you have a draft done, consider testing your materials with a 
focus group composed of people that you trust to see what impression 
the materials leave them with.  

● With regard to appearance, it is important that you look similar in your 
materials as you do in real life. This may sound obvious, but some 
people end up looking quite different in their materials than they do at 
public appearances. Choose to portray yourself in your materials in a 
way that is sustainable for you to look on a daily basis.  

● When it comes to branding, consistency is key. For example, if your 
colours end up being purple and white, consider getting a few key 
items in these colours that you will use everyday to help voters visually 
associate you with your materials. For example, a recognizable jacket 
you can wear on a daily basis while door knocking.  

● Create a mood board of images that inspire you, other posters you like, 
or a photo where you really like the way you look, etc. Bringing a mood 
board to meetings with your designer helps give them a better sense of 
what you are trying to accomplish.  

● If possible, consider working with a media training agency or public 
speaking coach to make sure you are coming across well in all settings.  

 
Mistakes to Avoid 
 
The biggest mistake to avoid when thinking about branding is falling into the trap of 
not being your authentic self. Often, candidates try to come across as what they 
think their constituents want to see, instead of how they truly are. Remember that 
being authentic and genuine is extremely important when running for office. For 
example, I have seen women tone down how naturally funny they are because they 
are worried it will make them come across as cavalier or less professional. In this 
case, being funny is not the same as being a joke. If you are a funny person, that can 
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be built artfully into your brand in a way that is authentic and makes sense. The 
same thing can be said of most qualities that you may not automatically associate 
with elected officials.  
 
Secondly, people tend to be pretty bad judges of how others perceive them. When 
considering your overarching brand as well as creating branding materials, you will 
need to rely on others to help you. Reaching out to a mixture of professionals as well 
as trusted friends and family is a great way to start creating your brand. This can 
begin by simply asking those around you some simple questions to get started such 
as “why are you supporting my run for public office?”.  
 
Three things you can do now to prepare for your campaign: 
 

1. Reflect on what your values are and the impression you want to leave on 
others.  

2. Start a conversation with trusted people in your circle to determine what 
others perceive your strengths to be.  

3. Get in touch with professionals to help round out these ideas.  
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