
 
 

 
 

Campaign Kit: Uncovering your 
leadership (and campaign) values  

Tamreen Arif, Founding President InspireHer 
Society  

As a public policy expert, Tamreen has worked on a range of 
issues from economic development in rural Alberta to mining 
in South America. She holds a Masters in Public Administration 
and a Bachelors in Political Science and Economics. She has 
been involved with women in leadership activities for several 
years. Her interest in creating InspireHer stems from a desire 
to see more opportunities for women to build each other up 
and create supportive environments.  

Recommended Approach  

“You have to be able to lead yourself before you can lead others.” - Harry Kraemer  

At InspireHER, we believe that anyone has the potential to be a leader. We define 
leadership as our ability to impact and influence our community. It’s not always 
about your position or title. As you’re getting ready to run for office, you are starting 
a unique leadership journey as a political leader.  

Leaders from all walks of life should reflect on their core values. When you define 
your personal leadership values, you discover what is truly important to you. In 
this section, we will guide you through a few reflection prompts to discover your 
leadership values and consider how they connect to your platform and campaign.  

Step 1 - Consider your leadership values The Leadership Values list (see page 
4) provides many examples of values. It is not complete, so you are welcome 
to use other words that may better reflect your leadership values. After 
having reviewed the list, pick three terms that most resonate with you. 
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These would be your three core leadership values.  

Step 2 - Define how these values show up in your personal life For each value, 
think of recent examples that reflect them: How do these values “show up” in 
your life? Are there moments you felt your values were in misalignment with 
others? A values-based leadership approach means that you live these values 
in your daily life through your thoughts, actions and behaviours. Most 
importantly, these values are practical ways of defining what matters to you 
most.  

Step 3 - Integrate your leadership values into your campaign platform As a 
candidate, your personal values will also shape your political journey. 
Throughout your campaign, you will have to let people know why you’re 
running, what you stand for and how you need their help. Consider how you 
will talk about your personal values in these conversations. Connecting your 
personal values with your campaign will help you communicate in an 
authentic manner.  

Things to Consider  

Values-based leadership is about committing yourself actively in trying to make the 
world a better place within your sphere of influence. Once you identify your 
leadership values, it is important to communicate them through your words, and 
live them through your actions and behaviours.  

The theory of values-based leadership includes Four Key Principles 

Self Reflection - The ability to reflect and identify what you stand for, 
what your values are and what matters most.  

Balance - The ability to see situations from multiple perspectives, 
including differing viewpoints, to gain a holistic understanding.  

True Self confidence - More than mastery of certain skills, true 
self-confidence enables you to accept yourself as you are, recognizing 
your strengths and your weaknesses, and focussing on continuous 
improvement.  
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Genuine Humility - The ability to never forget who you are, to 
appreciate the value of every person, and to treat everyone 
respectfully. 

Ultimately, you want to make choices and decisions, which are aligned with your 
values and those of your campaign. As you embark in your political campaign, you 
will need to make important decisions. When many options seem reasonable, 
knowing that matters most to you will be a helpful guiding force to point you in 
the right direction.  

You may also want to consider how your leadership values will affect your 
campaign team (e.g. “your organization”). Perhaps you will want to partner and 
collaborate with stakeholders and individuals whose values are in alignment with 
yours. Having a way to tangibly define your leadership values will help you 
communicate these concepts to others.  
By becoming more aware of your leadership values, you can use them as a guide to 
make the best choice in any situation.  

“Those who stand for nothing fall for anything.” - Alexander Hamilton  

Mistakes to Avoid  

When people first start this self-reflection exercise, they may focus on choosing the 
“right word”. When thinking about your leadership values, the exact terms are less 
important. These are particular to you, and we encourage you to think about the 
specific ways these values show up in your personal, professional and political life.  

Identifying and understanding your values can be challenging. It is important to 
keep in mind that your personal values are a central part of who you are – and 
who you want to be.  

You will also encounter people whose values are very different from yours (e.g. your 
values may be misaligned). Since personal values are core to who we are, you are 
unlikely to completely change someone’s point of view if it's informed by their 
values. In those instances, it may be more effective to find common ground.  

Campaign Starter Kit |  Ground Game |         parityyeg.ca 
 



 
 

 
 

Three things you can do now to prepare for your campaign:  

1. Reflect on your personal values, and make sure that they fit with your  

life and your vision for yourself.  

● What do you stand for? What matters most to you?  

● Do these values represent things you would support, even if your 
choice isn't popular?  

2. Integrate your leadership values in your platform.  

Potential supporters and voters may ask why you chose to run for office. 
Consider touching on your personal leadership journey and values during 
your conversation in a sincere and authentic manner:  

● How do your values align with your political priorities?  

● How would you talk to a voter about your values?  

● How do your values differ from other candidates?  

3. Share your leadership values with your campaign team.  

As you start building a team of supporters consider talking about your 
values in when recruiting volunteers:  

● How do your values set direction for your campaign?  

● What are the shared values in your campaign team?  

Online articles:  

How Values-Based Leadership Transforms Organizational Cultures  

What Are Your Values?: Deciding What's Most Important in Life  

Values-Based Leadership: Becoming Your Best Self  

Why You Should Make Time for Self-Reflection (Even If You Hate Doing It)  
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Videos:  

From values to action: The Four principles of Values-Based leadership  

Leadership Values: Who are you as a leader?  

Book: 

From Values to Action: The Four Principles of Values-Based Leadership by Henry M. 
Kraemer  

 
Leadership 
Values  

 

Abundance 
Acceptance 

Accountability 
Achievement 
Advancement 

Adventure Advocacy 
Ambition Appreciation 

Attractiveness 
Autonomy Balance 

Benevolence 
Boldness Brilliance 
Calmness Caring 
Challenge Charity 

Cheerfulness 
Cleverness 
Community 

Commitment 
Compassion 
Cooperation 
Collaboration 
Consistency 

Contribution Creativity 
Credibility Curiosity 
Daring Decisiveness 

Dedication 
Dependability 

Diversity Empathy 
Encouragement 

Enthusiasm Ethics 
Excellence 

Expressiveness 
Fairness  

Faith  
Family  

Friendships  
xibility  

eedom 
erosity Grace 
rowth Flexibility 
Health Honesty 
or Inclusiveness 
ce Individuality 
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Innovation Inspiration 
Intelligence Intuition Joy 

Kindness Knowledge 
Leadership Learning Love 
oyalty Making a Difference 
Mindfulness Motivation 

ptimism Open-Mindedness 
Originality Passion 

Performance Personal 
Development Proactive 
Professionalism Quality 
Recognition Risk Taking  

Safety Security 
Service Spirituality 

Stability Peace 
Perfection 

Perspective 
Playfulness 

Popularity Power 
Preparedness 

Proactivity 
Professionalism 

Punctuality 
Recognition 

Relationships 
Reliability 
Resilience 

Resourcefulness 
Responsibility 

Responsiveness 
Security 

Self-Control 
Selflessness 

Simplicity Stability 
Success Teamwork 

Thankfulness 
Thoughtfulness 
Traditionalism 

Trustworthiness 

Understanding 
Uniqueness 
Usefulness 

Versatility Vision 
Warmth Wealth 

Well-Being Wisdom 
Zeal  

Safety Security 
Service Spirituality 

Stability Peace 
Perfection 

Perspective 
Playfulness 

Popularity Power 
Preparedness 

Proactivity 
Professionalism 

Punctuality 
Recognition 

Relationships 
Reliability Resilience 

Resourcefulness 
Responsibility 

Responsiveness 
Security Self-Control 

Selflessness 
Simplicity Stability 

Success Teamwork 
Thankfulness 

Thoughtfulness 
Traditionalism 

Trustworthiness 
Understanding 

Uniqueness 
Usefulness Versatility 

Vision Warmth 
Wealth Well-Being 

Wisdom Zeal  

Modified from: https://www.cmu.edu/career/documents/my-career-path-activities/values-exercise.pdf  
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